TO: 46" District Dems Executive Board
FROM: Betty Means and Janet Miller
DATE: May 3, 2005

RE: PCO/Membership Committee Report

Membership
* 467 individuals (up from 420 on 4/21/05). Includes 77 contributing PCOs.
*$3 27 households
*$15 86 households
*$25 78 households
* $46 ‘Friends’ 45 households
*$100+ 36 households

* Comparatively, we had 648 members on May 3, 2004, and 255 on May 6, 2003.

Thanks so much for your help in making call-backs. When you complete your calls, please
email us the results for updating the District’s database.

PCOs & PCO Appointments

* 165 precincts are currently filled (59 vacancies).

* The District will have several PCO appointments to consider at our May meeting. Not all
names may meet the deadline for being printed in the Demogram.

Area Coordinator Project
e Thanks to Janet, we have Area Coordinators in all 14 areas. Attached is a ‘cheat sheet’
listing the Areas, Area Coordinators, Assistants, and the precincts/PCOs in each Area.
* Last week we sent separate emails from us and each Area Coordinator to all PCOs in their
Area, introducing the Area Coordinator and sharing everyone’s contact info.
*  We have provided each Area Coordinator with the following lists:
o District Members in their Area (name/address/phone/email)
PCOs in their Area
2004 precinct caucus sign-in sheets & delegate/alternate info
District Map, & individual precinct maps for their Area
Voter File access codes for each precinct in their area, and instructions on
reading/decoding PCO, Member, and Voter File lists
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Training

* A 2-hour training session is scheduled for Saturday, June 18, from 10:00-Noon at Olympic
View Community Church and will serve as a Kick-Off for the District’s Area Coordinator
program. Lunch will follow and Area teams will be encouraged to sit together.

e Training will be open to Members as well as PCOs.

Our Special Thanks & Recognition!
* John McSweeney, who’s going gang-busters in recruiting new PCOs
* Chad Lupkes, for creating the Area map for the website

HiH



